A

JTOTUCTUHECKAS
KOMITAHAA

MPOBANOEP KOMMNEKCHBIX
JIOTUCTUYECKUX PELLEHUN



O KOMIMNAHUA

MUCCHUA
OBECTIEYEHUE KOHKYPEHTHbIX MPEUMYLLECTB I'PY3OBNALEIbBUAM U MPOUN3BOOUTENAM
TOBAPOB - MAPTHEPAM KOMMAHWUW, PEAJTTIN3YA SOOEKTUBHbBIE TOTUCTUYECKWE PELLEHNSA



KTO Mbl

I'IPOBAI?LD.EP WWW.A2SERVICE.COM
NOTUCTUYECKUX PELLEHUA

BAJIKEPHBIE MEPEBO3KU

— 3TO CETb CKNAACKUX TEPMUHANOB, PACMONOXEHHbIX B
OCHOBHbIX TPAHCMOPTHbIX y3nax Poccuu, napk | BHYTPU3ABOLCKAS IOTUCTUKA
cobCTBEHHON cneLmann3npoBaHHOM aBTOMOOUIBHOM a
TEeXHUKN, NpodeccrmoHanbHas komaHaa, cnocobHas
BHEAPSTb BbICOKOKAYECTBEHHbIE NTOTMCTUYECKME PELLEHNS,
HanpaBeHHble Ha NOAAEPXKaHNe YCTOMYMBOrO pocTa U
KOHKYPEHTOCMOCOBHOCTM CBOUX KITMEHTOB

TPAHCINOPTHBIE MEPEBO3KK

OTBETCTBEHHOE XPAHEHUE

JIOTUCTUYECKUN KOHCANTUHT



LULMPOKWWN CMEKTP YCNYT

BHYTPU3ABOACKASA NOTUCTUKA | MEPEBO3KU ABTOTPAHCIOPTOM

OTBETCTBEHHOE XPAHEHUE | CKNIALCKOW AYTCOPCUHI
NIOTUCTUYECKUN KOHCANITUHT

. COBCTBEHHbIE

. IT-NMOLOEP)KKA
MOLIHOCTHU

KayecTtBeHHasa u

HALLW
NMPEUMYLLECTBA

KomnaHus 3anHTepecoBaHa B
[0NIrOCpOYHOM ycnexe 6usHeca cBouX
KIMEHTOB, MO3TOMY KOMMMNEKCHO NOAXOANT K UX
noTpebHOCTSM 1 3agadam

CobcTBEHHbIE
NOMNCTUYECKME MOLLHOCTMW,
NO3BOMNSAIOLLME ONEPATUBHO
pearmpoBaTtb Ha
NoTpebHOCTM KNNeHTa

AOANTAUUA MPOLECCOB
ApanTauuns dusHec-
npoLeccoB nog,
noTpedbHocTn BusHeca u
KNMMeHTOB 1to6oro ypoBHs

onepatuBHag IT-nogaepxka
BO BCeX npoLieccax

MUHUMAJbHbBIE PUCKU
CHwxeHne oMHaHCOBbIX
PUCKOB 3a CHET CTpaxoBaHUs
rpy3oB Ha BCEM MyTU
cnefoBaHus



F’EOTPAOUA PABOT

PELLEHNA B PAMKAX EVHbIX CTAHOAPTOB

"eorpacua A2 no3BonseT BHEOPATb pPELLEHUN B
pamKax eanHbIX CTaH4apTOB Ha BCEW
Tepputopumn PO

Mcnonb3ys WMpoKyto reorpaduio npucyTcTBUSA 1
JTIOKaLMIO MOLLIHOCTEN, KoMnaHmsa A2
a(p(peKTMBHO BHEOPSAET peLlleHns ong
BHYTPU3aBOACKOMN SIOFTMCTUKU KITMEHTOB Ha
Tepputopun PO

Pacnonaraem yHukarnsHOM CKNaackon
ceTbio B P®, n0o3BONAIOLLEN OpraHM30BaTh
ANCTPUOYLMIO TOBAPOB B pamMKax €4uHbIX
CTaHOapTOB KayecTBa NOrmcTUYecKoro
cepsuca

OnTumanbHas nokaunsi ouncos
NO3BOMSIET OpPraHM3oBaTh yripaBreHue
NIOrMcTUYECKMMHM Npoueccamm B
pasnMyHbIX YaCcoBbIX NOsicax

? BHYTPU3ABOCKAA NOTUCTUKA

CAHKT TIETEPBYPT

KANYTA

OCKBA ?
}WII'IELI.K KVIPOB ?

TAPKO-CAJIE
LLIAXTbI
POCTOB-HA-IIOHY .=

CPEOHEYPAJIbCK

) ANMATHI




OTBETCTBEHHOE XPAHEHUE

BbIBUPAY A2 B KAYECTBE CKJIALCKOIO OMEPATOPA, HALIW KNIMEHTbBI MOJNTYYAIOT
NPOGECCUOHATBHbIN TOTUCTUYECKUIA CEPBUC BbICOKOTO YPOBHS U YCTMELWHO OOCTUTAIOT
CBOWX BU3HEC-LIENEN



HALWA
NMPEMMYLLECTBA

Cknagckue komnnekcbl A2 0TBEYalT BCEM
TpeboBaHMsIM 3aKka3ynkoB 1 obecneyvmBatoT
onTMMarnbHbIE YCNOBUSA XpaHeHUs ang nboro
TUNa rpy3oB., BKMoYas onacHbIe 1
ckoponopTsLmecs

. TPAHCTIOPTHA4
NHOPACTPYKTYPA
Yno6Hble nogbesaHble nyTw,
X/O nyTn, napkoBka Ans
BCEX BMAOB TpaHcrnopTa

CUCTEMbI BE3OTTIACHOCTH
KpyrnocytoyHoe
BMAaeoHabntogeHne. Cuctemol
OXPaHHOW 1 NOXapHOW
6e3onacHOCTH, KOHTPOrb AoCTyna

BbICOKUE CTAHOAPThHI
Cknapackue nnowaamn
o6opyaoBaHbl cornacHo
CTaHAapTam Knaccudukaumm

TNMEPCOHAJ1 U TIPOLIECCHI
ABTOMaTU3NPOBAHHbIE
onepaumoHHbIe Npouecchl 1
KBanmuunpoBaHHbIV
nepcoHan



BHYTPU3ABOLCKA{A JIOTUCTUKA

MEPELOAYA BHYTPU3ABOOCKOW NOTUCTUKN B YTPABJIEHUE A2 NMO3BOJIFAET 3AKA3YMKY
OOCTUNYb KOHKYPEHTHBIX NMPEUMYLLECTB



AYTCOPCUHT BHYTPU3ABOLCKOW IOTUCTUKM
HALLUU

Mbl ycnewHo peluaem 3agadn no ayTCOPCUHIY BHYTPEHHEN NTOMUCTUKK
NPOMbILLNEHHbIX NpegnpuaTun. CtommocTb 6a3oBOro cepeuca He
NpeBbILLAET TEKYLLMX 3aTpaT KNMeHTa Ha yrnpaBrieHne CKIaacknmm
npoueccamu. [NapTHePCTBO JaeT OONOSHUTENbHbIE MPENMYLLECTBA

®  BbINoNHEHMe CKNaackmx onepaunn B COOTBETCTBMM C HOpMaTUBamMm
3akasyuka

B [loBblweHre NPO3padYHOCTN yNpaBrieHnsa cKnagckumMm 3anacamm

B KauecTtBeHHas IT-nogoepxka

= MHBeCTVIpOBaHI/Ie cpeacTe B HeI'IpO(bI/IJ'IbeIe aKTUBbI — CKIlagCKne
00beKTbI 3aKas4ynka

®  KomnaHus MHBECTUPYET B HeobxoanMble CKNaackme MexaHu3mbl 1
TEXHUKY ONA OOCTUXEeHUA MakCUMarnbHOM OﬂepaLlMOHHOVI SC*)C*)eKTI/IBHOCTVI

®  UcknioyeHne 3aTpart Ha HanM K YBOJIbHEHME CKIagCcKoro nepcoHarna,
COTPYOHUKN CKIMaaoB HaxoaATCAd B LUTATE
B CHuXeHune AOMUHUCTPAaTUBHBLIX N3OEPXEK Ha ynpaBrieHne nepcoHasiom




KOHUENUUA AYTCOPCUHTA
BHYTPU3ABOZCKOW NOTUCTUKM

® BbInonHeHWe rpy3oBbiX paboT 1 OTBETCTBEHHOro xpaHeHusa TML|

® BbInonHeHne BHYTpM3aBOACKUX nepemelteHnn TML
Mpumepe! NPOLIECCOB, KOTOPLIE MOTYT ObITb " O6CnyXnBaHNe TEXHUKN, MEXaHU3MOB M NIOMMCTUYECKON MHADPACTPYKTYPbI
AenermposaHbl NIOrMcTU4ECKoMy npoBangepy: " VnaKoBKa 1t MapKpOBKa
B OTpaxeHue OBMKeHNs1 ToBapoB B IT-cucteme 3akasuuka, I T-uHTErpaums cuctem
® MopgepHusauusa ckragckoro obopyaoBaHns U UHPPaCTPYKTYpPbl

" KnuHWHr, KOMNNeKcHas aKcniyaTaums 06bekToB NOrMCTUYECKOM MHAPaACTPYKTYpPbI

MPUMEP KOMMNIEKCHOW OPTAHU3ALUU BHYTPU3ABOLCKOU NOTUCTUKHU

CKNAL CblPbs NPON3BOACTBO CKJIALL TOTOBOVI MPOLYKLINM

IIIIIIIII o — IIIIIIIII

OO— OO—

"00L00

jo.olloloy

BA3OBbIN CEPBUC BA30OBbIV CEPBUC

MPUEMKA XPAHEHVE MEPEMELLEHUE MPYEMKA TOTOBOW XPAHEHUE OTIPY3KA CO
CbIPb4 B NMPOU3BOACTBO MPOLYKLNN CKJIALA

@——— VYET BCEX OMEPALUI ————— P @——— VYET BCEX OMEPALU ——————— P




BHYTPU3ABOLCKAS IOTUCTUKA
MPUMEPBI BbINMOJIHEHHBIX NMPOEKTOB

A2 oKa3sblBaeT KOMMMEKCHbIN NOMMCTUYECKN CepBUC Ha BHYTPMU3aBOLOCKNX oObeKkTax B COOTBETCTBUM C 6M3Hec-3anaanM CBOUX
NnapTHEpPOB. Cpe,u,m HalunXx KIMMeHToB — prI'IHeIZLLIVIe Nnpon3BOACTBEHHbIE KOMMNAHUN Poccumn n3 Pa3nn4yHbIX I/IHD,yCTpI/IVI

MEXIOYHAPOJOHAS CTANEJTUTEMHOW KOMIMAHUSA

= npuemka TML (meTannonsgenuin) oT NOCTaBLUNKOB

= BbINOSIHEHME IPY30BbIX PaboT C MCMNONb30BaHNEM NOABEMHbIX MEXaHU3MOB
= OopraHu3aumsi oTBETCTBEHHOro xpaHeHnuns TML|

= opopMIieHne TOBapO-CONPOBOANTENTbHON AOKYMEHTaL N

= yyeT BCcex onepaumm B IT-cucteme (WMS A2)

KPYMHEMLLWIA NMPOWU3BOOUTEJb NMPUPOOHOTO FA3A B POCCUA

* npuemka TMLL (MeTannovsgenui) B 7.4. NapTUN KOMMAEKTYIOLLUMX U3OENNA CIIOXHOW NOCTaBKM

= opraHmsauunsa BXogHoro koHtpona TML

= OTBETCTBEHHOE XpaHeHue TML|

= opbopmrieHme NPUXOAHbIX/PAacXOdHbIX LOK-0B, OTpaxeHue asmxeHns TMLL B yueTHon IT-cucteme

OLHO U3 KPYMNHENLWUX MPEANPUATUIA SHEPTETUMECKOW NMPOMBILLNTEHHOCTU

= npuemka TML| oT nocTaBLnKOB

* BbINOSIHEHME IPY30BbIX PAabOT C MCNONb30BaHNEM NOABEMHbBIX MEXaHNU3MOB
(KpaHbl, Tanu) n cneunanmaMpoBaHHOM TEXHUKN (BUIOYHbIE MOrPY34mKL)
opraHu3aumsi oTBETCTBEHHOro xpaHeHua TML| (6onee 8000 SKU)
aKcnegupoBaHue rpysos

Bblgava TMLl uexam-notpebutensam

ochopMreHne ToBapo-CoNpOBOANTENBHON AOKYMEHTaUUN 1 y4eT B IT-cucteme

OLWH U3 KPYMNHENLUX NMPOU3BOOUTEJIEW NMOJIMMEPOB

= OpraHn3aums CKnagmpoBaHUs CbipbS U FOTOBOW NPOAYKLMA

" ynakoBKa roToBOM NpoayKumm

» TEXHONOrM4yeckne aBTonepeBO3KN Cbipbs Y TOTOBOW NPOAYKLUN
" PEMOHT U obcrnyxmBaHne MobunNbHON TEXHWKN N 06opyaoBaHUA
" yyeT B MHPOPMaLMOHHOW I T-cncteme noknaxeagarens

300 000

TOHHBTOA
O6beM rpy3oBbIX
pabot

21 MnH

EO. TML, B TOL,
O61bem rpysoBbIx
pabot

14 000

OMEPALMIA BTOL
O6beM rpy3oBbIxX
paboTt

120 000

TOHH B TOAO
O6beM rpy3oBbIx
pabot



BAJIKEPHDbIE INEPEBO3KW

A2 TAPAHTUPYET BbICOKW YPOBEHb OBCJTY>KMBAHUS, BE3ONMACHOCTb U MUHUMAJIbHBIE CPOKU
BbINMOJIHEHNA 3AKA3A HA TPAHCTTIOPTUPOBKY JIKOBbLIX TUTMOB I'PY30OB BECTAPHBIM CINTOCOBOM




HALLWU
NMPEMMYLLECTBA

obnagaeT yHUKanbHbIM OMbITOM
BHEOPEHMS COBPEMEHHbIX PELLEHUN
npv opraHnsaLmnmn nepeBo3ok
©ecTapHbIM cnocobom

. OnbIT

OnbIT NocTpoeHus
NHPACTPYKTYPbI AN OpraHM3aumm
nepeBO30K rpy3oB 6ecTapHbiM
cnocobom ¢ Hyns

MHBECTULIUA

NHBecTuuum B
MOAEPHMN3ALNI0 CUCTEMBI
XPaHeHUs un
TPaHCNOPTUPOBKM FPY30B Ha
npeanpuaTUN KNMeHTa

HOMEHKNATYPA

OnbIT paboTbl ¢ rpy3amu
LLUIMPOKOWN HOMEHKNATYpbl:
nonMmMepsbl, CMOnbI,
TEXHUYECKMI YrNepoa n np.

KALPbI

B akTuBax komnaHum
cobCcTBEHHAs UHXeHepHas basa
1 KBannuLMpoBaHHbIE
crneumanucTbl

AKTUBbI

Cob6CcTBEHHbIE TPAHCMOPTHbIE
aKTUBbI 1 Heobxoanmoe
COBPEMEHHOE TEXHOMOrMYEeCcKoe
obopynoBaHue



NMEPEBO3KA BECTAPHbLIM CITOCOBOM -
OLHA

KomnaHus npegocTaBnsieT cnegylowmne Buabl
crneumnann3npoBaHHOro NornMcTUYECKOro cepauca ans
MOCTaBLLMKOB CbIMy4Yero Cbipbsi:

MepeBo3kM rpy3oB GectapHbIM CrOCO6OM B cunoTpakax (noabemHbli
nonynpuuen-umMcTepHa)

[l

MepeBo3kK rpy3os 6ectapHbIM CNOCOOOM B YHMBEPCANbHbLIX U
crneumanm3npoBaHHbIX KOHTEHepax

[]

OTBETCTBEHHOE XpaHeHWe rpy3oB B CUITOCHOM Mapke Ha CO6CTBEHHOM
Ccknage dpacoBaHHOW NpoayKLMK

+|

+|

OcyLiecTBrneHne paboT Mo norpyske u pasrpyske TPaHCMOPTHbLIX CPEACTB

L+

YnakoBKa rpy3oB B MELLUKN U MATKNE KOHTeHepbl (bur-6ern)



TEXHONOTU TPAHCINOPTUPOBKU T'PY30OB

BHEOPEHUE TEXHOJIOTUN BECTAPHbIX MEPEBO3OK -

CYLWECTBEHHDbIE MPEUMYLLECTBA ONA BUSHECA

KomnaHus A2 ocyliecTBASIET KOMMMEKCHbIN CEPBUC
Door- to-door nocTaBoOK CbiMy4Mx rpy3oB 6ectapHbIiM
cnocobom, NpefocTaBnss cnegyoLme npenmyLlecTsa:

WckntoveHne n3aepxek Ha ynakoBo4dHble MaTepuarbl

CHuXeHune n3aepxek Ha BblNMOJTHEHNE TPY30BbIX pa60T

PacnonoxeHue B611M31 OCHOBHbIX PbIHKOB Crpoca

OnTMmnsaumnsa YMCNEeHHOCTM NepcoHana

WckntoyeHune notepb 1 Gpaka npu rpy3oBbix paboTax

CHwmxeHune paboyero kanutana

[NoBbllweHne KynbTypbl NPOM3BOACTBA

15

UCTIOJIb3YEM COBPEMEHHbBIE TPAHCTIOPTHBIE CPEACTBA

A2

)

NMONYMPULIEN-LUUCTEPHA
C TMaAPONMOAOBEMHUKOM

= ABTOMEPEBO3KM ChiMy4nx rpy3oB no PO n EC
= EmMKOCTb umMcTepH — ot 38 m* go 89 m*
= VipeanbHbl Ans 6ecTapHbiX NEPEBO30K

) I

NONYNPULIEN-
KOHTEMHEPOBO3 C
TMOPONOOBbEMHUKOM

= MynbTMMOganbHble NEPEBO3KMN ChIMyYNX rpy30B

= cnonb3oBaHue 207, 40” cyxnx KOHTENHEPOB C
NONMMEPHbIM BKagbILLEM

= [cnonb3oBaHune 30" 6ank-kOHTENHEPOB
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AAPOCJIABJ1b

HUXHUNA
HOBIroro[,

MOCKBA

KYPCK

A2 YNIPABNAET

MNMEPBbIM B POCCUN CUNNTOCHbIM
CKNAOOM OTBETCTBEHHOI'O
XPAHEHWSA CbINMY4YUX TPY3OB

YnobHoe pacnornoXeHne CUNOCHOro cknaga A2
Nno3BonseT opraHn3oBaTh 3PHEKTUBHYIO
anctpmbyuuio ansa notpebutenen B LLOO n NPO

. O6ecneyeHre BbLICOKON CKOPOCTU peakuumn Ha cnpoc
Passutas x/g v aBTo MHGpacTpykTypa

PacnonoxeHne B6M3n OCHOBHBIX PbIHKOB cripoca

PacnonoxeHue psgom ¢ doegeparnbHon Tpaccon M-7
«Bonra»

Hanunune foctynHoro yHuBepcanbHOro TpaHcrnopTa B
pernoHe




CKNALCKOW TEPMUHAN A2 NMO3BONAET I
MPEONIOXUTD TEKYLLAS MOLLHOCTb JIUHUU GACOBKM A2

LUMPOKMM CI‘IEKTP ycnyr I-IO - BONEE 20 MKP (BUT-BETOB) B YAC.

BO3MO>XXHO YCTAHOBUTb BTOPYIO JIMHUIO

XPAHEHUIO N OBPABOTKE TPY3OB NS KPATHOTO MOBbILEHMS

— | NMPOWU3BOAUTENBHOCTU
[MpumMep NormcTU4EecKom CXxemMbl NOCTaBKN MPY30B C 1
NCNONb30BaHNS CUMOCHOrO cknaga A2: AN IOCTABKA TPY3A IO X/ B
m]]]]]]m KOHTEMHEPAX CO BKNAIbILIEM
®ACOBKA HA CKNAJE A2 BbITPY3KA B CUNIOC r—® (LTSI
A2
| -;IE r LOOCTABKA TPY3A B
> H
=|r_é! +— [ +— |i — — KOHTEMHEPE HA ABTO U/ B
OZ0, ] i CUNOTPAKE
OTTPY3KA B TPY30OBOW OTIPY3KA B e %%@
TPAHCIMOPT CUNOTPAKAX A2
Bl EmkocTs napka
Qﬁ %% EmkocTb cunocHoro napka — 4000 m*(5*100 m?, 5*100 m?)
Mapk nossonsieT obecnevynTs MOHONAPTUNHOE XPaHEHMe.
D0OCTABKA ®ACOBAHHOTO LIOCTABKA 113 CUIIOCA |/|3Ll,ep)KKVI Ha XpaHeHune B CUJ10Ce — HUXKe YEM Ha
TPY3A IO K/MEHTA V1 BbITPY3KA B CUJIOC 06bl4HOM cknage

I[H

im

o> 0

oo (]
A

. COBCTBEHHbIV ABTOMAPK

Ha TepmuHane noctosiHHO 6a3npyoTcs 5 cMnoTpakos.
TPAHCTIOPT U3 CUJIOCA _
KIVEHT B NIPOVM3BONCTBO [lonycTmumas 3arpyska Kakgoro cunoTpaka — 24 TOHHBbI.
["apaHTnga gocTaBku ToBapa Nno cucteme
«just—in—time»




MEPEBO3KA HEIABAPUTHBIX TPY30OB

KOMMAHUA A2 — 9TO KOMTIIJIEKCHbIE PELLEHUA MO MEPEBO3KE HETABAPUTHBIX TPY3OB
ABTOTPAHCIIOPTOM



HALLU
NMPEUMYLLECTBA

KomnaHus nMeeT BonbLIOoN onbIT B cdepe
nepeBO30K HerabapUTHBIX N TSXKENOBECHbIX
rpy30B:

OMNEPATUBHOCTb

. OnepaTnBHOE OhOPMIIEHNE paspeLLIMTENbHON
AokymeHTauun. CBOEBpeMeHHOE NpeaocTaBneHne
MHbOPMaLIMK KIIMEHTAM O CTaTyCe BbIMOSTHEHUS
nepeBo3ku

OrbIT
Hanuuune cyuiecTBeHHOro onbiTa B OpraHu3auum nepeBo3ok
HerabapuTHbIX U TSHKENOBECHbIX IPy30B

TAPAHTUA
CTpaxoBaHue nepeBo3nMbIX rpy3oB.
Hanuume TpaHcnopTa 1 onTMarnsHoro Tapuda

KAPbI
KomaHga kBannuumnpoBaHHbIX CNeLuanncToB B akTuBax
KOMMaHuu

KIIMEHTOOPUEHTUPOBAHHOCTD
VHanBmnayanbHbIM NOOXOA K PEeLUEeHUIO KaXXO0W YHUKANbHON
TpaHCNOpPTHON 3agayun



MPOBEOEHUA NMPOEKTHbIX
MEPEBO3OK

[ns ocywecTteneHns agdekTnBHom 1 6esonacHom
nepeBO3KM KOMMaHUS BbIMOSIHAET BCce Heobxoammble
3Tanbl OpraHM3aumm TPaHCNOPTHOrO npoLecca:

AHanus 1 ToYHble 3amepbl HerabapuTHOrO rpy3a C Bble€30M OTBETCTBEHHOIO
cneuvanucra

Pa3pa60TKa TpaHCI'IOpTHO-TeXHOJ'IOFVI‘-IeCKOIz CXeMbl U TEXHNYECKOIo
3ajlaHnd Nno rpysonepeBo3Kke Hera6ap|/|Ta

Bbi6op COOTBETCTBYHOLLEMO aBTOTPAHCMOPTHOIO cpeacTaa

CornacoBaHue 1 ocbopmieHne paspeLllmnTenbHOM JOKYMEHTaLUMM MO MapLUpyTy
TPaHCNOPTUPOBKM

OpraHuzaunsa norpy3oyHo-pasrpy3o4Hbix paboT

Pa3paboTka MapLupyTa TpaHCMOPTMPOBKM rpy3a

prrnocyTquan MOHUTOPUHI aBTONEpPEBO3KN Irpy30B
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NOTUCTUMECKUN KOHCAJTTUHT

OAHHAS YCIIYTA NO3BONSET PEAJIU3OBATb BHYTPEHHUIA MOTEHLMAN KOMIMAHUM 3A CYET
ONTUMU3ALIMM MPOLIECCOB HA KAXIOM LWATE NMPOW3BOLACTBEHHOW LIEMOYKN — OT 3AKYTIKU
HEOBXOOUMbIX TOBAPOB 1O NMPOOAX TOTOBOW NPOAYKLIMN.
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A2 MPEOOCTABJNIAET YCNYTU

NOTUCTUYECKOT O KOHCAJITUHTA
LIS IPOMBILLJIEHHBIX M TOPFOBbIX KOMMAHUM

JlorncTnyecknin KOHCaANTUHT BKOYaeT B cebs
KOMMMEKC B3anMOCBA3aHHbIX nNpoueayp Ans
NOBbILLEHNS 9PPEKTUBHOCTN NOrMCTUHECKOMN
CUCTEMbI KOMMNaHUK

. IMpakTn4eckui onbIT BHEAPEHMUS
NOrMCTUYECKNX MPOLECCOB

. Hanunyne cobcTBEHHbIX
noructudeckux IT-cucrtem

. OnbIT peanusauum
NHPACTPYKTYPHbIX MPOEKTOB

. Cob6cTBEHHAsA UHXEHEPHas
6a3a n kBanMUUMpPOBaHHbIE
cneumanmcTbl

KOMIMEKCHbIE NOTUCTUYECKUE PELWLEHUA
NMPEONATAEMbIE KOMMNAHUEN A2:

AyanT NIOrMCTUYECKON CUCTEMbI

CosgaHuve nnaHa cTpaTtern4eckoro pasBuTus NOrMCTUKA U
KOMMMEKCHbIX MEPOMNPUATUI NS UX peanusaumm
lMpoekTnpoBaHWe CKNaacKMx KOMMEKCOB 1
pacnpeaennuTenbHbIX LLEHTPOB

OnTumMmn3aums cMcTeMbl CHabBXeHUA 1 3aKyrnoK Ha NpeanpuaTUn
MNoBblweHne ahpeKTUBHOCTM NPON3BOACTBA

BHeapeHune adhdeKTMBHbIX NPaKTUK yrpaBrieHns TPaHCNopTHOM
NOrUCTMKON N @aBTOTPaHCMOPTHBIMU aKkTUBaMu

BHeagpeHue aBTOMaTM3NpoOBaHHOM CUCTEMbI YIpaBeHust
AOKYMEHTOOO0POTOM

ABTOMaTU3aLMS NTOMMCTUHECKMX NPOLECCOB
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ABTOMATU3ALIUA JIOTUCTUKA

KOMTMAHUSA A2 UMEET MOJTOXUTEJIbHBIA OTbIT PEANIM3ALNN SOOEKTUBHBIX TOTUCTUYECKUX IT-
MPOEKTOB, HE YCTYTMAIOWNX 3APYBEXHbIM AHAJIOTAM MO OYHKUMOHANIBHOCTU, HAOEXHOCTH,
MACLWTABNPYEMOCTU N BE3OTTACHOCTU




NMPOPECCUOHAJIbHBIE IT-CUCTEMbI

YNPABJIEHUA NOTUCTUHECKUMU
NMPOLECCAMU

A2 obnagaeT UCKNYMTENbHBIMM NpaBaMu Ha IT-cucTembl 4ns aBToMaTusaumm
norncTnyecknx npoueccoB. PaspaboTka n nogaepxka cMcTemM ocyLLecTBnseTcs
poyepHen komnannen OO0 «LindpoBbie pazpaboTkn»

O6Gna4Hoe peleHune Aana online ynpaBneHus CKnagckumm npoueccamm

= O6nayHbI JOCTYN K MHopMaLmm O ABUXKEHMM 3anacoB ¢ toboro MobunbHOro
ycTponcTtea unm 6paysepa

-LOGIST * YpaneHHoe ynpasneHue CKragckumuy npoueccamu

= |T-uHTerpauus ¢ ERP 1 y4eTHbIMM cCUCTEMaMM Y4aCTHUKOB LLENn NOCTaBOoK

= OrtcytcTBMe uHBectuumn B UT-mHpacTpykTypy

MpodeccnoHanbHas cuctema aBTOMaTU3MPOBAHHOIO yNpaBneHUs CKNnaackumm
npoueccamu

= ABTOMaTU3auusi NobbIX NPOLECCcoB rpy3onepepaboTku Ha cknage

= CunbHas aHanuTu4eckas noaaepika u oT4eTHOCTb B TpebyeMom cdhopmaTe

* OnepaTtuBHasa aganTaumsa cucTeMbl noa noTpebHocTn 6usHeca

* Huskass CTOMMOCTb BHEAPEHMWS U BNaaeHUs CUCTEMOW

MpodeccnoHanbHas cuctema ynpaBreHUA nepeBo3KamMmun TPaHCMOPTHOM

KOMMaHW1 UM aBTOMOOUILHOIO Liexa npeanpuaTus

= ABTOMaTU3NPOBAHHOE peELLEHME 3a4a4ym ONTUMM3ALMM TPAHCNOPTHBLIX PECYPCOB ANs
BbIMOSIHEHNS MPOLIECCOB NEPEBO3KM OO0 CIOXHOCTK

= /IHTerpaumsa ¢ ntobbiMM Y4ETHBIMM CUCTEMaMK, B TOM vuncrne knacca ERP

= OnepaTuBHaga agantauusa cuctemMbl nog notpedHocTn GusHeca

= Huskune n3gepxxkm Ha BHegpeHWe 1 BnageHne cMcTeMon
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HALWA
NMPEMMYLLECTBA

KomnaHust A2 akTMBHO MHBECTUPYET B
NMHPOPMaLIMOHHbIE TEXHOSOMMKN ANS TOro,
4TOObl NPEAOCTaBMNATb KNIMEeHTaMm
adhdpeKTMBHbIE peLLeHnd No asToMaTnsaumm
NOrUCTUYECKNX MPOLECCOB

. OINEPATUBHOCTD
OnepaTtnBHOE BHEApPEHME
IT-cuctem A2.

Cpok BHegpeHusa WMS n TMS ¢
©a30B01 PYHKLMOHANBHOCTbLIO —
0o 30 gHen

. OTHYETHOCTb
LLinpoknii Habop roToBbIX
aHanUTU4YeCKnX OTHETOB,
ObicTpasi pa3paboTka OTHETOB
B COOTBETCTBUN C BM3HEC-
noTpebHOCTLI0

. TEX. NOOAEPXKA
KomneTeHTHasa TexHuyeckas
noggepxka n onepaTtmBHoe
pasBuTUE CUCTEM OIS
obecne4veHus Tpebyemon
YHKLMOHANBHOCTH

. HU3KAA CTOUMOCTb
BnageHus IT-cuctemamm A2:
HW3Kas CTOMMOCTb FTIULIEH3UN,
Tex. NoAAePXKN, a Takke
npocrerwmne TpeboBaHus K

IT-MHpacTpykType



8 800100 20 97

INFO@A2SERVICE.COM

WWW.A2SERVICE.COM

AR - npoacmnep KOMnneKCHbIX
, noruc?qucxux-pelueHnu

NOTUCTUYECKAA KOMIMAHUA

Komnanws A2 3au Tepecosaa 8 ycnexe © 6UIHECA CBOWX KAWEHTOB,
noatouy coun ™ a0 3850ean

MOCKBA

115432, r. MockBa, NpocnekT
AHpgponoBa, gom 18, kopnyc 1

—— Ten.: +7 (499) 550 88 89
HOBOCWBMPCK

630123, r. HoBocubupck,
KpacHbIln npocnekT, gom 79,

BL| «3eneHble kynona», oduc 311
Ten.: +7 (383) 363 73 95
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